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A BRIEF

HISTORY



• BIUBC established Fall 2022 by the Woodbridge Board of 

Selectmen (BOS)

• Responsible for the budget, design, and construction regarding 
repair and maintenance of roofs, walkways, parking lot, vegetation, 
The Kucinskas Loop, water infiltration, and pool/security upgrades

• PK-6 Enrollment Report commissioned by BOE in 2022, and 

updated in 2023, showed 13.6% increase

• Woodbridge BOE Ad Hoc Enrollment, Instructional Needs, 

and Space Planning Committee formed March 2023

• Report/Recommendations issued on June 20, 2023

• Continue BOWA shared services discussions; hire consultant to 
develop feasibility study and Ed. Specs. to explore/evaluate options

• CSG hired as Owner’s Project Manager January 2024

• Conceptual Design & Estimating Services Request for 

Proposal (RFP) for BRS issued March 2024

• June 2024 – Selection of Antinozzi Associates team

HOW WE GOT HERE
History / Timeline (Pre-Study)



HOW WE GOT HERE
Data Collection/Facility Assessment (Fall 2024)



Community Workshops

• Antinozzi Associates facilitated workshops to 

seek input from community users of BRS 

(parents, students, residents … taxpayers)

• Interactive information-gathering activities 

mixed in with educational content regarding 

study process and progress

• Sessions did not include design options or 
presentations … we wanted to listen first! 

• After workshops completed, share findings as 

part of future presentations and study 

feedback (first shared at Tri-Board meeting)

HOW WE GOT HERE
Community Input Process (Winter 2025)
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HOW WE GOT HERE
What We Heard (Winter 2025)



• Playground/Garden 

& Outdoor Spaces

• MAG Program

• One/Large School = 

“Community”

• Grade Separation

• Teachers/Staff/Culture

• Community/Active PTO

HOW WE GOT HERE
What We Heard (Winter 2025)

Positive Attributes Challenges

• Building “Sprawl” & 

Wayfinding

• Ramps/Levels/ADA access

• No large assembly spaces

• Toilet Rooms (#, inadequate)

• On-site traffic flow

• Limited Spec. Ed. Spaces

• Odd-shaped/Unequal- 

Sized Classrooms

• Too many access points

• Small Cafeteria

• Well-maintained HVAC 

systems and IAQ 



Positive Attributes Challenges

HOW WE GOT HERE
5th & 6th Grade Student Survey (February 2025)

“I like how spacious the building is. I can walk in the 
hallway without being squeezed. I love the art displays in 
the hallway, tech center, and library.”

“I like that many classrooms are spacious and you have 
lots of room to roam around.”

“I like that the library is big, and there are different 
playgrounds so everyone has space.”

• Multiple Spaces for Specials (gyms, 

STEAM lab, technology, large library 

holds large variety of books)

• Outdoor space/multiple playgrounds

• Large classrooms with space to work

• School building is easy to navigate

• Toilet rooms in, or close to, classrooms

• Separate classroom for music/health class

• Long hallways, classrooms far apart (takes 

a long time to travel north to south)

• Classroom sizes are different (some very 

tight like Spanish classroom)

• Cafeteria is loud and lines can be long 

due to number of students at same time

• Hallways get crowded between periods

“Too many people get put in the cafeteria to eat lunch at 
the same time. It gets too loud and I can’t hear my friends 
talking to me.”

“The hallway because it’s too long a walk getting 
anywhere … especially north to south.”

“…… not enough rooms.”

“Ms. Fonda, Mrs. Lempke, and Mrs. Buzzard don’t have 
classrooms and I always see Mrs. Buzzard running around.”



The Ultimate Guideline for Design

• Stakeholder goals are documented and 

help define the District’s vision for BRS

• Work product as result of EARLY program 

input informs the rest of the study process

• Review and approval by BOE required as 
part of State grant application submission

• Conducted meetings with BRS educators, 

staff, and administration in October 2024 

to solicit feedback and input

• Draft released January 2025 … to be 

finalized with selection of Design Option

STAKEHOLDER 
INPUT

DISTRICT 
PEDAGOGIES

PROGRAMMATIC 
OBJECTIVES

DESIGN EXECUTION

HOW WE GOT HERE
Educational Specifications (2025)



HOW WE GOT HERE
Educational Specifications: Program (2025) 



Existing Building Area: 

• Approximately 147,677 SF Total

• Pool, Community Space = ~11,767 SF

• BOE/Central Office = ~1,828 SF

Remainder = BRS Program:

134,082 SF

State Maximum Eligible Area: 
960 PreK-6 students = 120,037 SF

Woodbridge FY2025 

Reimbursement Rates*:
General Construction:  32.14%

New Construction:  24.17%

* Assumes CT DAS OGA Grant Application submitted by June 30, 2026

HOW WE GOT HERE
Meeting State Space Standard Parameters



Existing Building Area: 

Approximately 147,677 SF Total

• Lower Grades ~ 30,546 SF (1960)

• 2nd Grade/Art ~ 6,443 SF (1964)

• Upper Grades, Pool, BOE Office ~ 

70,398 SF (1970)

• 4TH Grade ~ 5,771 SF (1994)

• Kindergarten ~ 30,519 SF (1997)

Current Enrollment (2025): 
861 students, Grades PreK-6

Highest 8-Year Projected 

Enrollment (November 2024):
2033-2034:  960 PreK-6 students

HOW WE GOT HERE
Existing Grade Allocation and Enrollment Data



UNDERSTANDING 

BEECHER ROAD SCHOOL



PROJECT UNDERSTANDING
Site Conditions Analysis

LARGE

PARKLIKE

SETTING

43-ACRE SITE

AMENITIES:

• Parking

• Ballfields

• Play Areas

• Walking 

Trails

• Wooded 

Area

SPACE IS 

LIMITED 

• Topography

• Wetlands

• Woodlands

• Building

BUILDABLE 

AREAS INCLUDE:

• Existing 

Building 

Footprint

• Existing 

Parking Areas

• Existing 

Ballfields



EXISTING MAIN LEVEL FLOOR PLAN



Beecher Road School is a vital Woodbridge asset

• Beautiful site with recreational and natural amenities

• Major investments made within the last ten years:

✓ New HVAC units, A/C, and fluorescent lighting

✓ Plumbing fixture replacement

✓ Roof replacement at two-thirds of the building 

(2016 & 2024) with solar at south end

✓ New windows and metal panel infill @ 1960 wings

✓ Security upgrades and entry-resistant window film

✓ New entrance canopies

✓ Painting, lighting, and ceilings at corridors

✓ Ongoing repaving and site amenity work

PROJECT UNDERSTANDING
Building Improvements



Aging, inefficient building envelope requires constant 

repair just to maintain baseline condition.

• Despite responsible, timely, and expensive replacement 

of some systems, many remain original and are nearing 

the end of useful life, so the repair cycle continues.

Building’s large, linear footprint and multi-level layout are 

inherently unsuitable to the layouts that would be most 

successful for the students and teachers of BRS.

• Fragmented layout complicates reorganization

• Large building = long travel distances for students

• 16 Separate Levels traversing 30 vertical feet on 

“Ground Floor” via 25 interior ramps

PROJECT UNDERSTANDING
Building Challenges/Opportunities



RAMP ANALYSIS & FLOOR LEVELS



Even though the building is oversized on a per student 

basis, it does not meet current educational goals.

• Many classrooms and specialty spaces are oversized

• Not enough space for specials/storage (i.e., currently 

storing SPED, custodial, gym equipment in hallways)

• 12-15 additional classrooms needed to provide space 

for all programs

• School has capacity per Space Standard, but spaces 

are not set up to accommodate BRS Needs

The facility is not fully ADA Compliant.

The attached indoor pool, if brought back online, would 

be more easily used by the community if physically 

separated from the school.

PROJECT UNDERSTANDING
Building Challenges/Opportunities



PROJECT UNDERSTANDING
Existing Site: Park-like Setting



PROJECT UNDERSTANDING
Solar Panels, New Roofing, and Rooftop Units



PROJECT UNDERSTANDING
Sprawling, Multi-Level Footprint with Mixed Facades



PROJECT UNDERSTANDING
Sprawling, Multi-Level Footprint with Worn Facades



PROJECT UNDERSTANDING
Sprawling, Multi-Level Footprint with Difficult Intersections



PROJECT UNDERSTANDING
Sprawling, Multi-Level Footprint with Difficult Intersections



PROJECT UNDERSTANDING
Exterior Level Changes and Site Ramps



PROJECT UNDERSTANDING
Thermal Bridging and Ventilation Issues at Eaves



PROJECT UNDERSTANDING
1960 (left) and 1970 (right)



PROJECT UNDERSTANDING
Worn Facades with Inadequate Insulation, Thermal Bridging



PROJECT UNDERSTANDING
Older Doors and Windows in 1970/1994 Wings



PROJECT UNDERSTANDING
Newer Doors and Windows in 1960 Wings



PROJECT UNDERSTANDING
Newer Canopies at Main Entrances



PROJECT UNDERSTANDING
Interior Ramps



PROJECT UNDERSTANDING
Restrooms: Numerous, Undersized, Non-ADA-Compliant



PROJECT UNDERSTANDING
Over-sized Classrooms



PROJECT UNDERSTANDING
Under-sized Classrooms



PROJECT UNDERSTANDING
Resource Classrooms – Deficit of “Right-Sized” Spaces



PROJECT UNDERSTANDING
Common Areas Substitute as Resource Space



PROJECT UNDERSTANDING
Multi-Purpose Room = Fishbowl



PROJECT UNDERSTANDING
Main Gymnasium: Remote and Adjacent to Pool



PROJECT UNDERSTANDING
Music Room: Multi-Level and Remote



PROJECT UNDERSTANDING
Cafeteria: Recently-Renovated to Best Extent Possible



PROJECT UNDERSTANDING
Clean, Functional Kitchen



PROJECT UNDERSTANDING
Pool and South Wing Mechanicals Corroded



PROJECT UNDERSTANDING
Pool and South Wing Mechanicals Corroded



PROJECT UNDERSTANDING
Pool Closed Pending Repair and Future Use Decision



PROJECT UNDERSTANDING
Access Ramps Exceed 30’ in Length



SELECTED CONCEPTUAL OPTIONS



KEY POINTS

“Right-Size” 

Spaces

Distribute space 

to reduce travel

Phasing is key

Target summer 

areas

Separate pool 

and locker space

A1
Renovate-As-New

Work with many 

existing floor levels

& long distances 

between spaces

Meets layout 

challenges with 

Space Standard 

Waiver to Maintain 

Existing Larger Size



OPTION A1: RENOVATE-AS-NEW



OPTION A1: RENOVATE-AS-NEW



KEY POINTS

Addition 

REPLACES older 

construction

Minimize Interior 

Ramps/Levels

Two-Story

Incorporates 

Phasing

Clean Separation 

from Pool

B1
Renovation & 

Addition

Hybrid approach

Space Standard 

Waiver still needed



OPTION B1: RENOVATION & ADDITION



OPTION B1: RENOVATION & ADDITION
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OPTION B1: RENOVATION & ADDITION
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OPTION B1: RENOVATION & ADDITION



KEY POINTS

Existing Building 

footprint becomes 

Open Space

Compact footprint 

tailored exactly to 

current needs

Simplified Phasing:

School moves to 

new building 

before demolition 

& sitework

Clean separation 

from Pool

D3
New Building 

(Outside Existing 

Building Footprint)

More efficient

Meets Space 

Standard

Faster, Less 

Disruption to School



OPTION D3: NEW BUILDING OUTSIDE EXISTING FOOTPRINT



OPTION D3: NEW BUILDING OUTSIDE EXISTING FOOTPRINT



KEY POINTS

Entire school is now 

the “North Wing”

Efficient layout 

tailored exactly to 

current needs

Phased 

construction starts 

with a “lifeboat”

Clean separation 

from Pool 

More built space 

remains for 

community use

D4
New Building 

Phased 

Construction 

Overlapping 

Existing

More efficient

Meets Space 

Standard



OPTION D4: NEW BUILDING OVERLAPPING EXISTING FOOTPRINT



OPTION D4: NEW BUILDING OVERLAPPING EXISTING FOOTPRINT



COST ESTIMATES &

STATE GRANT REIMBURSEMENT



COST ESTIMATES
Cost Analysis Detail

D3



Three Project Costs: 

             School  │  Community Spaces   │  Central Office

(Reimbursable) (Non-Reimbursable) (50% Reimbursable)

COST ESTIMATES
Cost Analysis Summary



HIGHEST PROJECTED ENROLLMENT OVER NEXT 8 YEARS:   960  based on 2033-34 projection 

Population Pre-K to K Grade 1 Grade 2 Grade 3 Grade 4 Grade 5 Grade 6

751 – 1500 

students

116 SF / 

student

116 SF / 

student

116 SF / 

student

116 SF / 

student

116 SF / 

student

148 SF / 

student

148 SF / 

student

SPACE STANDARD COMPUTATION

Total Area per Pupil (Grades PreK - 6th) 876

Number of Grades Housed 7

Average Area per Pupil (SF) 125.14

Maximum Eligible Building Area   (For 960 Student Enrollment) 120,037 SF

STATE GRANT REIMBURSEMENT
Enrollment and Impact on Building Size

Existing Building Area: 

Approximately 147,677 SF Total

Pool & Lockers =      11,767 SF

Central Office =        1,828 SF

Remaining Beecher Road School  = 134,082 SF:  14,045 SF over Space Standard

Woodbridge FY2026 Reimbursement:

General Construction = 32.14%

New Construction =  24.17%



Renovation Status (RNV) Extension / Alteration (EA) New Construction (N)

• Offers 10% Additional 
Reimbursement with few 
ineligible costs

• Requires entire facility 
update

• Low average SF cost

• May require Space 
Waiver

• Offers 10% Additional 

Reimbursement except 

for ineligible costs 

(replacements, repairs, 

refurbishment)

• Ability to designate 

specific areas of work

• Offers same rate of 

reimbursement as RNV 

if demonstrated to cost 

less than renovation

• High average SF cost

• Offset by construction 

efficiency

Additional Grant Incentives:

• Sec. 10-286 (10)(c)(1):  Maximum SF per pupil limit 

increases 25% for schools constructed prior to 1959

• Sec. 10-286 (10)(c)(2):  Maximum SF per pupil limit 

increased by 1% for HVAC project

STATE GRANT REIMBURSEMENT
Priority Project Types and Incentives

• House Bill No. 7288 (passed 6/30/25):

• Applies 15% reimbursement increase to entire new or 
expansion project that includes Early Childhood 
Care & Education space

• Establishes 15% reimbursement bonus for new, 
renovation, or expansion project with designated 
space for Spec. Ed. (applicable to that space only)



Goal is to ALWAYS look to Maximize State Reimbursement 

• Minimize duplicate use of program spaces and square footage 

beyond eligible amount per grade configuration

• Woodbridge 2026 Rate (24.17% vs. 32.14%) = millions of dollars!

• Minimize ‘Non-Eligible’ & ‘Limited-Eligible’ items

Non-Eligible:

• Site work off school property

• Repair, Replacement, and Maintenance 

Work if NOT part of a Priority Project

• Window Replacements (labor, blinds/shades)

• Other:

▪ Athletic Facility Lighting, Parking, Turf

▪ Feasibility Study

▪ Movable Site Furnishings

▪ Expendables

Limited-Eligible:

• Outdoor Athletic Facilities 
(includes tennis courts)

• Swimming Pools and Natatoriums

• Retractable Gym Seating     
(movable bleachers)

• Permanent (non-retractable) Gym 

Spectator Seating 

• New/Replacement Seating Areas 

in an Auditorium

STATE GRANT REIMBURSEMENT
Maximize State Reimbursement



CONCEPTUAL STUDY 

SUMMARY OF FINDINGS



CONCEPTUAL STUDY SUMMARY
Beecher Road School: Scorecard



CONCEPTUAL STUDY SUMMARY
Beecher Road School: Scorecard with Cost Analysis



Beecher Infrastructure Upgrade
  

Building Committee Update

TRI-BOARD DISCUSSION
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