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Feedback for Tonight

1. Draft stakeholder interview list

2.Topics and themes from TAC Meeting #1

3.Baseline analysis progress

4.Project name and graphic identity 
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Draft Stakeholder Interview List

• Community Groups and Organizations

• Conserve Woodbridge

• Land Trust

• Park Association 

• Garden Club

• Arts Council

• Amity Woodbridge Historical Society

• Local Students

• Friends of the Library

• Beecher PTO

• Massaro Farm

• Jewish Community Center

• Woodbridge Volunteer Fire Association

• Economic and Business Groups

• 2030 Task Force

• Business District Owners

• Local Real Estate Brokers

• Faith Communities

• Assumption Church

• B’nai Jacob

• First Church of Christ Congregational Church

• Trinity Church

Question for Selectmen: Are there important 
stakeholders we should add to this draft list?
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TAC Meeting #1: What We Heard

• Lessons Learned from Past Site Proposals

• Lacked a multi-faceted approach 

• Did not bring the community together

• Reactionary, not proactive or inclusive 

• Lacked data to inform decision-making

• Themes and Topics

• Sustainability

• Focused on community awareness and education

• Overlap / coordination with other committee and groups

• Review: Multiple reports on Town-wide energy usage and food / 
compost diversion

Rose/Watermark proposal. 110 Age-restricted units on 11 AC, 9-hole course 
on 97 AC, meadow/park on 37 AC, optional 20 cottages on 10 AC

Woodbridge Park Assoc. Proposal. 150AC open space, 10AC development
Question for Selectmen: Are there topics or themes 
we should prioritize from what we’ve heard?
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TAC Meeting #1: What We Heard

• Themes and Topics (cont.)

• Human Services

• Focused on community needs (vaccine access, social worker 
services, etc.), as well as youth and seniors programming

• A general focus on promoting health, both mental and physical 

• Review: Past annual program inventory and high demand / 
aspirational future programming

• Housing

• Supports implementation of 2022 Housing Plan

• Focused on increasing affordable housing supply in the Town

• Has worked on zoning updates to better support affordable 
housing and sites for denser housing

• Priority to reach underrepresented members of the community 
during the planning process, contact “All-in” community group

• Review: 2022 Affordable Housing Plan and follow-on studies
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TAC Meeting #1: What We Heard

• Themes and Topics (cont.)

• Conservation

• Baseline data exists in various background documents (listed 
below) 

• No existing tree inventory exists, but geotagging of perceived 
trees of importance could occur as part of site walk

• Historic Society is pursing a grant for townwide trail with Roger 
Sherman Farm trailhead on site

• Speak to Trail Master for more information on invasive species 
location (invite to site walk)

• Review: DEEP Study, Audubon Report, State / Town POCDs 
(relevant to all topic areas), Westward scenic road designation, 
Fountain Street project, Greenway Plan, Elderslie subdivision, 
City Carbon program, “Moorhead” report
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TAC Meeting #1: What We Heard

• Themes and Topics (cont.)

• CUPOP

• Reports to the Board of Selectman on proper usage of publicly owned 
properties in the Town of Woodbridge

• Has not yet analyzed the FWCC property

• Coordinates with Town departments, committees and commissions

• Review: POCD to TPZ recommendations in December 

• EDC

• Can provide feedback on synergies between future property uses and 
other Town uses

• Secured $8M infrastructure grant for business district improvements

• Speak with 2030 Ad Hoc Task Force focused on revitalization of 
business district

• Review: Past business district plans
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TAC Meeting #1: What We Heard

• Themes and Topics (cont.)

• Agricultural

• Advocate for business and land use needs of local farms

• Advise on land use agreements 

• Promote agricultural uses as central to Woodbridge identity and 
culture, and as an economic development opportunity

• Speak to: Town Line Farm, Educational Garden representatives , 
Community garden group
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Baseline Analysis Progress

Questions for Selectmen: 
Are there measures we 
should adjust or 
reconsider?

Are there datasets or 
sources we should utilize 
as we develop these 
measures?
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Project Name and Identity Concepts

ACTION

Woodbridge Forward Plan

Forward Together Plan

Elevate Woodbridge Plan

Renewal Now Plan

VISION

Woodbridge Tomorrow Plan

2025 Vision Plan

The Horizons Plan

CONNECTION

Connecting Woodbridge Plan

Woodbridge United Plan

INCLUSION

Our Woodbridge, Our Future

#OneWoodbridge Plan

Question for Selectmen: Are there aspects 
of these names that resonate?
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Project Name Concepts and Identity



NEXT STEPS



Task 1:

WE ARE HERE

13

Project Schedule



Engagement By The Numbers

PEOPLE ENGAGED TO DATE

SELECTMEN MEETINGS

TAC MEETINGS

STAKEHOLDER INTERVIEWS

NEIGHBOR INTERVIEWS

COMMUNITY OPEN HOUSES

2
20

1
0
0

5

--

2
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30

Completed Upcoming

• Upcoming Engagement Activities

• Jan 2025

• Site Walk

• Focus Group Meeting 

• Community Open House #1

• Stakeholder Interviews

• Neighbors Interviews

• Board of Selectmen Meeting

• Feb 2025

• TAC Meeting

• Board of Selectmen Meeting
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