Woodbridge Former Country Club Master Plan
Project Schedule

Task 1: Kickoff & Analysis
Task 1.1: Project Kickoff

Task 1.2 Analysis & Discovery

Task 1.3: Opportunities & Challenges

Task 2: Initial Concepts
Task 2.1 Vision & Guiding Principles

Task 2.2: Initial Concepts/Alternatives

Task 2.3: Preferred Plan Direction

Task 3: Final Recommendations

Task 3.1 Final Plan Development
Task 3.2: Implementation Steps & Phasing

Task 3.3: Project Closeout & Materials Delivery

Engagement Activities

Board of Selectmen Briefing

Technical Assistance Committee (Virtual)
Thematic Focus Groups (Virtual)

Neighborhood Canvassing/Stakeholder Interviews
Community Open House 1

Community Open House 2

Cooper Robertson

Description

Decision-making body for project direction and plan
elements

Committee of representatives from Boards and
Commissions thatp rovides technical feedback

Focus groups made up of representatives from Boards,
Commisions, and Departments grouped into topic areas

Canvassing abutting property owners, and interviews
with local stakeholders and civic orgs

In-person open house to review initial findings and
provide feedback on project priorities

In-person open house to provide feedback on
alternatives concepts
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Kickoff and Analysis

Initial Concepts and Alternatives

Final Recommendations

Endorse final

Confirm alternatives
to study

Feedback on
alternatives

Feedback on preferred
plan direction

Confirm project Update on opportunities and

goals and priorities

Preview open house
recommendations

materials

challenges

Show initial findings

Feedback on
alternatives



